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Can ChatGPT Replace Human Valuers?

As artificial intelligence (Al) technology continues to evolve, many industries are considering the implications of
replacing human expertise with Al-powered tools. The field of valuation, which involves assessing the worth of
assets, businesses, and properties, is no exception. Can ChatGPT, an advanced Al-driven language model, replace
human valuers? In this article, we'll explore the capabilities of ChatGPT, compare it with the roles and
responsibilities of human valuers, and discuss Al's potential advantages and limitations in the valuation process.
Additionally, we will delve deeper into the hybrid approach that combines the strengths of human valuers and
Al-driven tools like ChatGPT.

What is ChatGPT?
Al-driven Language Model

ChatGPT, developed by OpenAl, is an Al-driven language model that can understand and generate human-like
text. It uses advanced machine learning techniques, such as deep learning and natural language processing, to
analyse and learn from vast amounts of data, allowing it to respond to text inputs with relevant, accurate, and
coherent answers. By leveraging a large-scale pre-trained neural network, ChatGPT can generate contextualised
text based on its input.

Chatbot Applications

ChatGPT has a wide range of applications, including content generation, virtual assistance, customer support
and more. Its ability to understand complex language patterns and generate coherent responses will make it a
popular tool for various industries. In recent years, researchers and developers have started exploring the
potential of Al-powered tools in fields such as finance, healthcare, and real estate, where their data processing
capabilities and text generation can enhance decision-making processes.

Human Valuers: A Brief Overview
Roles and Responsibilities

Human valuers are professionals who assess the value of assets, businesses, and properties using various
methodologies and techniques. They consider factors such as location, market trends, and the overall condition
of the asset to provide accurate and reliable valuations. Valuers often specialise in specific sectors, such as
commercial or residential property valuation, businesses, intangible assets and financial instruments and they
are required to adhere to professional standards and guidelines to ensure the quality and consistency of their
assessments.

Expertise and Intuition

The valuation process requires a high level of expertise and intuition. Human valuers often rely on their
experience and knowledge of local markets to make informed decisions. They also use subjective judgment
when considering factors that may impact an asset's value, such as the property's unique features or the
potential for future development. This expertise and intuition are critical to the valuation process, as they enable
valuers to account for the complexities and uncertainties inherent in assessing an asset's worth.



Can ChatGPT Replace Human Valuers?
Analysing Data and Shortlisting Comparables

ChatGPT's ability to process and analyse large amounts of data could make it a valuable tool for valuers. It can
provide valuers with a comprehensive understanding of relevant data points and trends, such as historical
transaction data, comparable properties/businesses, and macroeconomic indicators. Human valuers can then
use this information to make more informed decisions, potentially leading to more accurate and reliable
valuations.

Comparing ChatGPT and Human Valuers

While ChatGPT can analyse data, it lacks the intuition and subjective judgment that human valuers possess. This
limitation may hinder its ability to accurately assess certain aspects of an asset's value, which are better suited for
human interpretation. For example, while ChatGPT can analyse market data and property characteristics, it may
struggle to account for factors such as the reputation of a particular developer or the appeal of a property's
design, which can significantly influence a property's value. As such, the integration of ChatGPT into the
valuation process should be viewed as a supplementary tool rather than a complete replacement for human

valuers.
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ChatGPT Human Valuers

+ Fast and efficient M Comparatively slow

+ Consistent and objective M May have inconsistent methodologies
Hl Cannot make judgment + Able to make judgment

I Accuracy relied on data pool quality + Able to consider qualified factors

Advantages of ChatGPT in Valuation
Speed and Efficiency

One of the most significant benefits of using ChatGPT in the valuation process is its speed and efficiency. By
automating data analysis and generating concise summaries, ChatGPT can save valuers time and effort, allowing
them to focus on more complex and nuanced aspects of the valuation process. This increased efficiency can lead
to faster turnaround times for valuations, potentially benefiting both clients and valuation firms.

Consistency and Objectivity

Another advantage of using ChatGPT in the valuation process is its consistent and objective approach to
analysing data. Human valuers may be subject to cognitive biases or inconsistencies in their methodologies,
which can affect the accuracy of their assessments. ChatGPT, on the other hand, relies on algorithms and data-
driven processes, ensuring a more uniform approach to valuation inputs. This consistency may lead to more
reliable valuations and reduced discrepancies between different valuers' assessments.

Limitations of ChatGPT in Valuation
Lack of Human Touch and Subjectivity

Despite its advanced capabilities, ChatGPT cannot replicate the nuanced understanding and subjective
judgment that human valuers possess. Certain aspects of the valuation process, such as evaluating the appeal of
a property's aesthetics or considering the implications of local market trends, require human intuition and
expertise that ChatGPT cannot yet emulate. Furthermore, ChatGPT may be unable to account for qualitative
factors, such as the potential impact of proposed zoning changes or the intangible value associated with a
property's location, which can significantly influence an asset's value.

Dependence on Accurate Data

ChatGPT's accuracy and effectiveness rely heavily on the quality of the data it receives. Inaccurate or incomplete
data can lead to erroneous valuations, potentially rendering ChatGPT's assessments unreliable. Ensuring the
accuracy of input data is crucial for maximising the benefits of using Al in the valuation process. Additionally, as
the algorithms used by ChatGPT are only as good as the data they are trained on, any biases present in the
training data can be propagated into the Al's output, leading to biased or incorrect valuations.



The Future of Valuation: A Hybrid Approach

Considering the strengths and limitations of both human valuers and ChatGPT, a hybrid approach that
combines the expertise of human valuers with the efficiency and objectivity of Al-driven tools may be the most
effective solution. By leveraging the complementary capabilities of humans and Al, this hybrid approach can
optimise the valuation process, ensuring more accurate, consistent, and timely assessments. Human valuers can
then focus on applying their expertise and intuition to assess the more subjective aspects of an asset's value that
Al-powered tools like ChatGPT have yet to master.

Conclusion

While ChatGPT has the potential to significantly enhance the valuation process through its speed, efficiency, and
objectivity, it is not yet capable of completely replacing or will not replace human valuers. The nuanced
understanding and subjective judgment that human valuers provide are essential components of the valuation
process that Al-powered tools like ChatGPT have yet to master. A hybrid approach that combines human
expertise with Al-powered driven tools could offer the most effective solution for the future of valuation, ensuring
accurate, consistent, and timely assessments while maintaining the valuable insights and judgment that only
human valuers can provide.

Frequently Asked Questions

m What is ChatGPT?

ChatGPT is an Al-driven language model developed by OpenAl that can understand and generate
human-like text. It uses advanced machine learning techniques, such as deep learning and natural
language processing, to analyse and learn from vast amounts of data, allowing it to respond to text
inputs with relevant, accurate, and coherent answers.
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Can ChatGPT replace human valuers?

While ChatGPT has the potential to enhance the valuation process through its speed, efficiency, and
objectivity, it is not yet capable of completely replacing or will not replace human valuers. The nuanced
understanding and subjective judgment that human valuers provide are essential components of the
valuation process that Al tools like ChatGPT have yet to master.
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What are the advantages of using ChatGPT in the valuation process?

Some advantages of using ChatGPT in the valuation process include its speed and efficiency in data
analysis and shortlisting comparables, as well as its consistency and objectivity in analysing data.

What are the limitations of ChatGPT in the valuation process?

ChatGPT has limitations such as its inability to replicate the nuanced understanding and subjective
judgment of human valuers, as well as its dependence on accurate data for reliable valuations.

What is the hybrid approach in the valuation process?

The hybrid approach in the valuation process combines the expertise of human valuers with the
efficiency and objectivity of Al-powered tools like ChatGPT. This approach optimises the valuation
process by leveraging the complementary capabilities of humans and Al, ensuring accurate,
consistent, and timely assessments while maintaining the valuable insights and judgment that only
human valuers can provide.
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How we can help?

Moore Transaction & Valuation professionals advise clients of any size, from small owner-managed businesses to
mid-sized quoted companies and large corporates. Harnessing our local expertise and cross-border capability of
our global network, we have built a strong and proven track record of providing advisory services to businesses
across a wide variety of industry sectors. Should you wish to obtain guidance on various types of valuations,
financial due diligence and other transaction advisory matters, please do not hesitate to contact us.
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