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MOORE HONG KONG - YOUR BUSINESS COMPANION
REERR (BB) — AL S B

Established in Hong Kong in 1975, our success stems
from our industry focus, enabling us to provide an
innovative and personal service to our clients.

Moore Hong Kong is a member firm of Moore Global,
one of the world's foremost accounting and consulting
networks with roots tracing back more than a century.

With a strong team of expert, commmercially-astute
professionals, Moore Hong Kong provides a full scope
of services that include audit, assurance, accounting,
business outsourcing, tax and other advisory work.

From our early start advising the shipping and logistics
industries, we have grown to specialise across a

wide range of industry sectors, with a strong focus

on insurance and financial services. We look after
clients ranging from start-ups to international listed
companies, and have strong listing expertise.

Thanks to our regional structure, our clients know
they can rely on the close personal attention and local
market understanding of the team at Moore Hong
Kong, at the same time backed by our access to a
strong network of international expertise, knowledge
and advice. With our global family of 30,000 people in
more than 110 countries, we have the local knowledge
to meet your needs, wherever your work might take
you.
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WHY WORK WITH US?
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Your business is unique, and so is our approach.
Our team invests time to understand your needs
completely, helping you take advantage of every
opportunity.

At Moore Hong Kong, we do things a little differently:

you'll always have a consistent team with a
dedicated specialist director — so you'll only get
professional advice to meet your business goals

if your circumstances change, we act fast — giving
you the support and guidance you need to deal with
new risks, opportunities, and markets

we're a part of your team, so you have our support
whenever you need it — to make decisions quickly
and confidently

if your business needs to expand, our global network
across 110 countries can continue to support you as
you grow into new markets.
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OUR SERVICES
A ARSS

Our integrated services are tailored to help clients grow and protect their businesses, and ensure their
prosperity. Moore Hong Kong works with clients every day to help them overcome the challenges they face,
and to provide solutions that help drive their businesses forward. We aspire to be your first choice for all of

your business and financial advisory needs.
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AUDIT & ASSURANCE

We believe it to be of paramount importance to add
value through our audit work because we recognise
the commercial importance of providing assurance
over your financial and business controls at the same
time as we ensure you satisfy regulatory requirements.
As part of our culture we anticipate high expectations
from our clients. We aim to challenge the way you
operate, offering a fresh perspective and positive
independent input to your business decisions.

Our audit process gives us a thorough understanding
of your operations and financial status, and enables us
to assess your business risk and control systems.

It places us in a unique position to add value to what
you do.

INITIAL PUBLIC OFFERING

We understand that going public is a significant

step for growing companies, more often than not
involving complicated and demanding processes.

At Moore Hong Kong, our dedicated teams help ease
the burden by devising clear strategic approaches

to the challenges involved. Our directors have

gained extensive experience by assisting numerous
companies to complete initial public offerings both

in Hong Kong and on overseas stock exchanges. In
addition to the role of reporting accountants, we also
advise on group restructurings and provide advice to
resolve issues raised by regulators. We are also active in
providing statutory assurance work to companies listed
locally and abroad.
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TAX

The tax issues confronting every individual and every
public, private and multinational company are unique.

That is why at Moore Hong Kong we specialise in
providing precisely tailored tax solutions. Our priority

is to provide you with an outcome that best meets
your individual business needs. While it is important to
deliver practical business solutions, we also understand
that the most meaningful advice must be completely
appropriate to the environment in which you operate.

Moore Hong Kong provides a comprehensive
range of tax advisory and tax compliance services.
With our unique experience in Hong Kong and
China, we offer practical solutions to assist clients
who face an ever-changing environment in both
economies. We regularly advise our clients on their
investment strategies and tax-efficient structures,
cross-border merger and acquisition issues, corporate
restructurings, pre-IPO tax planning, field-audit
investigations and international assignment tax
planning.

GOVERNANCE, RISK & INTERNAL
AUDIT

Robust governance and effective risk management
are no longer matters of pure regulatory compliance.
Businesses increasingly recognise the potential to
maximise performance by applying best practice and
building in additional operational assurances.

The management of risk and the implementation

of robust corporate governance has become an
increasingly important aspect of global business.
Many companies are required by law, regulation or
stakeholder concerns to adopt governance processes
and procedures, and many more choose to do so
voluntarily as part of a successful business strategy.
Our Governance, Risk & Internal Audit practice offers
a range of services that make it easier for board
directors to maintain robust governance and assurance
frameworks and to manage risks effectively.

At Moore Hong Kong, we work with businesses in

all sectors, advising on their governance structures,
providing comfort on their control environments and
helping to embed transparency and accountability.
Our Governance, Risk, & Internal Audit services cover
five areas: corporate governance, controls assurance,
internal audit, IT advisory and assurance, and risk
management.
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TRANSACTION & VALUATION

The world is ever-changing and increasingly more
complex. Companies strive to be smart, innovative and
forward thinking. Moore Hong Kong provides in-depth
technical knowledge and extensive industry experience
to keep you in control and aware of issues as they arise,
as well as providing the expertise that goes beyond the
traditional transaction advisory services.

It takes steps to reach your goal. Whether your
company is looking to raise development capital,
make an acquisition, or undertake a joint venture,

our Transaction & Valuation Services team ensures
you a success. At Moore Hong Kong, we customise
solutions from your perspective. From financial and
tax due diligence through valuation, we work with you
at every stage to maximise the value of every business
transaction you undertake.

ACCOUNTING & ADMINISTRATION

Moore Hong Kong strives to deliver the highest quality
outsourcing services. Our full range services include
accounting and bookkeeping, the arrangement

of accounts payable systems, re-invoicing and the
management of L/C documentation, and general
administration services. Having your accounting and
administration services independently managed,
leaves you freer to direct your full attention to running
and growing your own business. You also gain access
to useful management reports at the same time,
providing valuable material when it comes to planning
business strategies.
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RESTRUCTURING & RECOVERY

Moore Hong Kong's Restructuring & Recovery

practice has many years of experiences in providing
restructuring and insolvency services to local and
international clients in both Hong Kong and mainland
China. Our Restructuring & Recovery team is one of
the private sector insolvency practitioners approved by
the Hong Kong Government Official Receiver’s Office
to undertake Court winding up assignments with
substantial assets. The services that our Restructuring
& Recovery practice provides include:

corporate restructuring including turnaround
strategy and planned structure

insolvency related services including appointment
as liquidators or provisional liquidators of members
and creditors voluntary liquidations, compulsory
liquidations, appointment to represent creditors in
creditors committee and appointment as Receivers
under a debenture or by an application to Court

special investigations including asset tracing,
investigations of money laundering exercise and
contentious insolvencies involving allegations of
fraud

forensic and litigation support including expert
witness reports and acting as expert witness in
Court, and a range of investigations services for
contractual and commercial and family disputes,
forensic investigations, profit and loss assessments
and valuations.
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EMPLOYER'S SUPPORT & PAYROLL

Employers face an ever-increasing burden in terms

of tax and regulatory compliance, while also wanting
to maximise returns from their pay and benefits
policies. Our specialists can help, offering a wide range
of practical services and expert advice tailored to
individual client needs.

We bring process, efficiency and tax expertise together,
not simply processing the data you provide, but
applying appropriate ‘sense checks' to ensure high
levels of accuracy.

Whether your primary need is for a cost-effective
payroll service, specialist advice on expatriate
employees or more comprehensive support in
designing pay and benefits systems, we offer proven
professional expertise.

COMPANY SECRETARIAL

Moore Hong Kong is committed to providing the
highest standards of professional services and has
developed extensive expertise in company secretarial
matters. We provide more than just compliance
services. We also advise, for example, on share capital
restructurings, group re-organisations, and other
complex company matters - both for local clients and
clients with an international background.
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OUR SECTORS
BTl

What makes us different is our depth of industry knowledge and understanding, across a wide range of
sectors. It ensures the services we offer are tailored to the needs of each individual client to maximise

commercial value.

At Moore Hong Kong, we understand that every industry has its own challenges and opportunities. Our
professional teams provide depth as well as breadth of expertise, which lies at the core of our commitment to

be the very best in every sector of the market.
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MARITIME

Moore Hong Kong has been associated with the
shipping industry for many years. We provide

a comprehensive range of specialist business
development and traditional support services to the
industry.

In our long association with the shipping industry, we
have accumulated an unparalleled depth of knowledge
and breadth of worldwide experience, and with
member firms in all of the world's principal shipping
locations, we are able to provide a truly international
service.

Our clients range from single vessel owners to large
multinational corporations, and also include brokers,
ship managers, and logistics businesses. Key to our
success is people: dedicated experts who have worked
both for and within the maritime industry.

TRANSPORT & LOGISTICS

The transport and logistics sector is ever changing.
Disruptive business models, the shifting sands of
regulatory frameworks and the march of technology
means businesses in this sector must constantly
prepare the future.

Our transport and logistic specialists help to mitigate
the financial, operational, and regulatory risks arising
from such a challenging environment, providing
specific advice to privately-owned and listed
businesses.

10 COMPANY OVERVIEW 2 F]# %

A_ N—_—

niz

REER (F8) Szl AESF - eRfteEn T bl
ST R ML GRS

SHSHMIR - LBANRRAT T F =N AMRAMSAFH A
RER AT 2RSS RBEK AR - TREEKD
B RAMLE - BAVREB N B RHE EEFMCRIRS -

BN EFEE—MROKRE  TMAEALBE®ML - 5
TEBEME  EBREEL  MREBARYMRAT - A
o BATR BB — L N REENZEL THENER
AP ATE e

1= R DR

SRR IE R - BB AE LR - L
B s B AE R MR AR Z B IR E Db B KRR R o
ERMEADKE - BRIONNER Y RERAINLEMN L
ML REEARY  BEEFMS - kB ETED
R



SrvA \_'f-':r‘,a_ﬁ — Z‘ :

y &




PRIVATE CLIENTS & FAMILY OFFICES

Today's global risk environment, stemming largely
from uncertainty in the world'’s financial markets,

has accentuated the need for solid governance and
controls. Investment, credit, and liquidity risks are more
complex than ever before. It is therefore crucial that
these risks are not only identified, but that effective
action is taken to mitigate them. Moore Hong Kong is a
seasoned provider of financial advisory and compliance
services to private clients and family offices. We couple
our experience and expertise with a global outlook,
underpinned by the strong Moore Global network.

Balancing family and business interests is not easy,
especially as one can impact significantly on the

other. Our teams have acted for many clients through
generations, helping them adapt their financial

affairs to suit their own personal circumstances in

a constantly-changing environment. Our range of
services runs from financial and tax advisory planning,
through to matters of assurance and compliance, and
we provide appropriately tailored advice for individuals,
family structures and funds. Our aim is to help clients
effectively structure and protect their hard-earned
wealth, and we aim to ensure that the relationships we
build with the families and trusts we advise are unique.

We are known for our technical quality, our discretion
and our attention to confidentiality. Our team provides
the highest level of care and personal service, and we
are proud of the many longstanding relationships we
have built and maintained over the years.

FINANCIAL SERVICES

The Financial Services group is one of the fastest
growing and most dynamic departments within Moore
Hong Kong. At the heart of that dynamism is a team
with niche expertise and knowledge, gained from
working closely with leading financial institutions and
key people within the industry.

The financial services industry is now more complex
than ever, and businesses operating within the
sector must deal with a wide range of ever-changing
challenges that run from regulatory requirements,
business and market risk, and ethical issues, right
through to fast-moving technology updates.

Our clients come from all sectors of the industry,
including asset and investment managers and
advisers, brokers, hedge fund managers, private equity
businesses, corporate finance firms, trading platforms,
banks and investment funds. They all benefit from the
tailored solutions we provide to each of them in turn,
backed by a depth of industry experience that allows
us to fully understand and better serve their needs.
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INSURANCE

The world of insurance has never been more
competitive. Continuing pressures to remain efficient,
reduce costs and increase profitability create ongoing
challenges for every player in the market. With long
experience of providing advisory services to the
insurance sector, Moore Hong Kong is today viewed as
one of the leading advisors offering effective solutions
to the wide range of challenges involved.

As the insurance sector has evolved, so have the
approach and skills of the Moore Hong Kong team.

We offer an independent, multi-disciplinary approach,
using experienced professionals with expertise not only
in audit and assurance, but also in actuarial work, IT,
risk management, regulatory issues, tax planning and
forensic investigations.

Our experienced team members work with clients
from across the insurance spectrum, including brokers,
reinsurance companies, underwriters and underwriting
agencies, among others. We pride ourselves on

the breadth and depth of our insurance expertise,
providing specialist and tailored support to industry
participants, including regulators, both locally and
internationally.
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REAL ESTATE & CONSTRUCTION

The real estate and construction sector is continually
evolving to satisfy the constantly-changing demands of
customers and to meet ever-tightening environmental
standards. At the same time, the ongoing success of
private finance initiatives has led to more joint ventures
and project-based work. We recognise that these
pressures create a need for niche advisory services that
free our clients to focus on their core competences.
They can trust us to have their issues timely resolved.

The specialist team at Moore Hong Kong has extensive
experience providing integrated, specialised solutions
to property developers, investors and other sector
participants. Our services include accounting advice,
assistance with financial modeling, audit work, fund
payment calculations, advice on stamp duty, land tax
and tax structuring, and the preparation and review of
annual tax returns.
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HEALTHCARE

Healthcare is a vital industry and one of the most
challenging. Providers face uncertain revenues,
increasing costs, and changing regulation. Operational
stability and efficiency is imperative, alongside
strategic development and implementation; and
optimal levels of performance and quality assurance.

Moore Hong Kong works with healthcare practices

for years. We know the language of insurers and are
experienced at negotiating better deals with new
associates, hospitals, and equipment suppliers. We can
help you streamline your processes, meet regulatory
requirements, better manage your revenue and
expenses in today’s challenging environment.

We can help develop creative practice solutions, design
and implement strategies to improve quality and the
level of services. We can also get a handle on all the
critical details and work with you to develop a blueprint
for running your practice more effectively.

PROFESSIONAL SERVICES

Our Professional Practices team aims to allow our
clients to focus on their own businesses knowing they
can rely upon the support we provide. We recognise
that each and every professional service is a unique
people-based business, and we aim to build long
standing relationships so that we properly understand
not only the businesses themselves but also the key
decision-makers behind them.

Moore Hong Kong advises consultants across a

range of sectors from IT, to recruitment, as well as
solicitors, architects, property advisors, loss adjustors,
accountants, software developers and other
professionals. We provide them all with a personal,
director-led service, fully-integrated to take thorough
account of compliance issues as well as wider
advisory considerations. We are entirely abreast of the
challenges that affect today’s professionals as a result
of a volatile global economy, increased regulation,
budgetary constraints, and pressures to retain top
performers. Our experienced team has the depth and
breadth of experience to maximise the opportunities
arising from these challenges.
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PUBLIC SECTOR

The public sector is constantly facing increasing
budgetary pressures, ever-tightening compliance
requirements, and demands for higher standards of
service. Producing results that can withstand the glare of
public scrutiny has become more challenging than ever.

Moore Hong Kong delivers audit, assurance and
advisory services to governmental and non-
government bodies, and offers deep experience of
governance and risk management issues. Our breadth
of knowledge and depth of expertise is invaluable to
clients seeking to ensure the best use of resources in
an increasingly challenging and competitive public
sector environment.

ENERGY, MINING & NATURAL
RESOURCES

Companies operating in the energy, mining and
natural resources industries are continually threatened
by the depletion of reserves, increasing production
prices, intensifying competition and unpredictable
upheavals to the world economy. How these problems
are tackled will ultimately mark the difference between
future success or failure.

Moore Hong Kong understands the complex issues
created by these often uncontrollable factors. Our
experienced team is always abreast of the key industry
drivers, technical operating processes, and regulatory
considerations affecting your business in this difficult
sector. Our past experience, and the deep insights

we have gained as a result, position us to provide the
advice and support you need to optimise the future
performance of your business, and to ensure you meet
your objectives.

MANUFACTURING & DISTRIBUTION

The manufacturing and distribution sectors are

facing more complex business challenges than ever
before. With rapid shifts in demand, developments in
technology and an increasingly competitive globalised
marketplace, businesses need to be more responsive to
change than ever before.

The manufacturing and distribution experts at Moore
Hong Kong understand the issues raised by having to
deal with the day-to-day running of a business while
trying to build for the future. As experienced advisers,
we help our clients from the worlds of manufacturing
and distribution to run their businesses efficiently,
enabling them to take advantage of opportunities
they might otherwise not be positioned to exploit,
and to stay one step ahead - however demanding the
challenges may become.
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EDUCATION

Whether your business is running a university, a further
education establishment or secondary school, an
academy school, an independent school or a private
training operation, your board and management will
be grappling with significant challenges, many arising
from never-ending structural changes and funding
methodologies. At Moore Hong Kong we see those
challenges as opportunities to help our clients develop
and sustain world-class education systems.

Our team is passionate about education and brings
essential focus to our service offering. Our services
are designed to complement your existing resources
and provide value for money. They range from ad-hoc
assistance at year-end, through to comprehensive
financial support packages provided on an ongoing
basis. By truly understanding your ethos, we tailor our
services to meet the needs of your school.

TECHNOLOGY

A technology revolution is sweeping the globe

and the pace of change means the need to adapt
quickly is vital. Our specialists understand that this
rapidly evolving operating environment requires a
thorough, up-to-date appreciation of the key issues
facing tech companies on a daily basis. From valuing
intellectual property to complex compliance issues,
from data security to business process modelling,
our knowledgeable and experienced professionals
offer effective, strategic and operational solutions
specifically tailored to the needs of your business.

Realising your international ambitions for globalisation
is a key target in today's business world. The global
reach of our global network means that our established
international team is well positioned to provide you

with valuable insights into local market issues as well as

offering strategic international solutions at every stage
of your company’s life cycle.
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ABOUT MOORE HONG KONG

At Moore, our purpose is to help people thrive — our clients, our
people and the communities they live and work in. We're a global
accounting and advisory family of over 30,000 people across more
than 260 independent firms and 110 countries, connecting and
collaborating to take care of your needs. We’'ll be here to help you
see through maze of information, to guide you in your decisions
and to make sure you take advantage of every opportunity. To
help you thrive in a changing world.

Moore Hong Kong may refer to one or more of the member firms
of Moore Global Network Limited in Hong Kong, each of which is a
separate entity.
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CONTACT US
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Website M1k
www.moore.hk

Email E3HP
info@moore.hk
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